+ A global community of cohorts working together to advance ccience and improve health for all +

INTERNATIONAL HUNDREDK+ COHORTS CONSORTIUM

Implementing the IHCC Strategic Plan

VISION MISSION

A global community of cohorts To forge cohort connections that revolutionize population health science by providing
working together to advance science sustainable data infrastructure, cultivating a collaborative research environment, and

and improve health for all. promoting policies and best practices that foster connectivity, interoperability, and reciprocity.

Our Values and Guiding Principles (IIDEA)

We are We have
INTENTIONAL INTEGRITY

We embrace We strive for

DIVERSITY EQUITY

We act with

AUDACITY

Strategic Directions
In the next 3 to 5 years, we will focus our efforts to...
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Working Group (WG) Action Plans

e Today, the WG leaders will present their proposed action plans for
implementation during the next 1-3 years
e This meeting with then breakout into 4 separate sessions (one per WG) to

discuss specific action plans, define responsibilities, timing of execution
and next steps for the next 12 months

e Each WG will report the results of their breakout session discussions to the
broader workshop audience

Please join and engage! We need you!



Subcommittees Remits

o ] Reviews and approves IHCC scientific projects, including those involving partnerships with
Scientific Project i L. - .
Sy Mell m) external organizations or Industry Members, and provides feedback regarding process,
goals, and timeline.

it . . .
sw?:%%%littee =) Plans, reviews, supports preparation and evaluates Summits

Staffing and

Operations m) Ensure right-sized staff and resources to get the work done
Subcommittee

Inclusivity and . . e . q . .
Reciprocity = Review and improve IHCC's internal policies and practices to ensure equity, inclusion, and

Subcommittee reciprocity

Marketing and

Cgrrgggr?]ir%atttiggs =) Develop and reinforce brand and identity; member onboarding and communication
u |

Please join and engage! We need you!
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Execute the Communication plan

e Develop short and long-term plans for communicating the essence of the

IHCC Strategic Plan
e Integrate vision, mission and values in our communications (social media,

website, newsletters, emails)
e Review our branding to be aligned to the Strategic plan: developing a new
logo, email signature graphic, updated presentation slides, resources and

guidance to adhere to the Strategic Plan

Be on the lookout!



IHCC Strategic Plan (SP) Implementation Roadmap

Set Review Adjust Review Adjust
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Achieving the IHCC Strategic Plan

We are thankful to all those who participated and provided valuable input
into the development of the IHCC Strategic Plan.

The IHCC is continuing to grow and reach new milestones and frontiers.

Through the guiding principles and strategic directions set forth in the
strategic plan, we will achieve our vision as a global community of cohorts
working together to advance science and improve health for all.

' A global community of cohorts working together to advance ccience and improve health for all »
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